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“The issues that sandwich, sub, and wrap concepts face
stem from the versatility of the product itself. While

consumers are clearly more than willing to go to a
sandwich shop to eat, they can easily make a sandwich at

home, go to a burger place, or skip out on the meal
altogether.”

– Katrina Fajardo, Foodservice Analyst

This report looks at the following areas:

• The sandwich, sub, and wrap category is popular with Americans, but has stiff
competition

• Consumers expect fresh ingredients, healthy options, and the ability to customize at
sandwich, sub, and wrap locations

• Improvements in ordering methods and where consumers are eating their sandwiches
lead the way to new menu options

The limited service sandwich, sub, and wrap category is utilized by 75% of Americans, but it is also up
against stiff competition from limited service burger restaurants, healthier options, and meals from
home. Sandwich, sub, and wrap restaurants have boosted their position in the market through upscale
offerings, healthy breads and ingredients, and increased presence online and on mobile devices.

In order to keep this category top of mind among consumers, brands must offer sandwiches that are
not easily made at home, create customizable menus that appeal to health-conscious consumers and
treat-seekers, and utilize overlooked dayparts like breakfast and snacking.
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Sandwich, sub, and wrap restaurants that can expand the reach beyond just lunch and dinner can attract a larger customer base
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Figure 35: LSR sandwich, sub, wrap concept ordering method, July 2014

Figure 36: LSR sandwich, sub, wrap concept consumption place, July 2014

Sandwich category consumers are looking for more healthful items, as well as sandwiches at a good price
Figure 37: LSR sandwich, sub, wrap concept changes in behavior, July 2014

Buy one, get one and value menus are desired at sandwich restaurants
Figure 38: LSR sandwich, sub, wrap concept deals, July 2014

Affordable and fresh drive consumers when deciding what sandwich restaurant to visit
Figure 39: LSR sandwich, sub, wrap concept drivers, July 2014

Health has stronger ties to sandwich shops; customization and more options are top desires among customers
Figure 40: LSR sandwich, sub, wrap concept attitudes, July 2014

Key points

Consumers are more likely to sit down and eat at fast casual, as well as use mobile and online technology to order
Figure 41: LSR sandwich, sub, wrap concept consumption place, by restaurant segments, July 2014

Figure 42: LSR sandwich, sub, wrap concept ordering method, by restaurant segments, July 2014

Customers who visited fast casual sandwich restaurants are visiting and spending more versus last year
Figure 43: LSR sandwich, sub, wrap concept changes in behavior – More, by restaurant segments, July 2014

Figure 44: LSR sandwich, sub, wrap concept drivers, by restaurant segments, July 2014

Fast casual restaurant users desire mobile and online deals

Correspondence Analysis – LSR: Sandwich, Sub, and Wrap Concepts – October 2014

Consumer Data – Overview

Consumer Data – By Segment
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Figure 45: LSR sandwich, sub, wrap concept deals, by restaurant segments, July 2014

Fast casual users still seek more than the status quo when it comes to sandwiches
Figure 46: LSR sandwich, sub, wrap concept attitudes – Any agree, by restaurant segments, July 2014

Key points

Wrap restaurants are enticing customers to eat in the restaurant, as well as order their foods online or via mobile
Figure 47: LSR sandwich, sub, wrap concept consumption place, by restaurant types, July 2014

Figure 48: LSR sandwich, sub, wrap concept ordering method, by restaurant types, July 2014

Health is a prevalent need at all sandwich restaurants, but more so at wrap
Figure 49: LSR sandwich, sub, wrap concept changes in behavior – More, by restaurant types, July 2014

Dealing preferences differ by sandwich restaurant type
Figure 50: LSR sandwich, sub, wrap concept deals, by restaurant types, July 2014

All restaurant types can benefit from expanding and innovating their menus
Figure 51: LSR sandwich, sub, wrap concept attitudes – Any agree, by restaurant types, July 2014

Key points

Consumers snack on sandwiches everywhere, thus restaurants need to cater to these customers
Figure 52: LSR sandwich, sub, wrap concept consumption place, by daypart, July 2014

Growth opportunities lie within snacking
Figure 53: LSR sandwich, sub, wrap concept changes in behavior – More, by daypart, July 2014

Consumers are less likely to use technologically advanced dealing during lunch or dinner
Figure 54: LSR sandwich, sub, wrap concept deals, by daypart, July 2014

Consumers have different needs by daypart
Figure 55: LSR sandwich, sub, wrap concept drivers, by daypart, July 2014

Sandwich/subs/wraps can offer variety during the snacking daypart
Figure 56: LSR sandwich, sub, wrap concept attitudes – Any agree, by daypart, July 2014

Key points

Quick order placing allows for customers to eat their foods anywhere
Figure 57: LSR sandwich, sub, wrap concept consumption place, by order placing, July 2014

Mobile users spend more and visit sandwich shops more often versus year ago
Figure 58: LSR sandwich, sub, wrap concept changes in behavior – More, by order placing, July 2014

Affordable is not always the top attribute when it comes to how consumers order their food
Figure 59: LSR sandwich, sub, wrap concept drivers, by order placing, July 2014

Key points

Men are more likely to order sandwiches through delivery, mobile, and online
Figure 60: LSR sandwich, sub, wrap concept consumption place, by gender, July 2014

Consumer Data – By Restaurant Cuisine

Consumer Data – By Daypart

Consumer Data – By Order Placing

Consumer Data – By Gender

Report Price: £2466.89 | $3995.00 | €3133.71

LSR: Sandwiches, Subs and Wraps Concepts - US - October 2014

The above prices are correct at the time of publication, but are subject to
change due to currency fluctuations.

BUY THIS
REPORT NOW

VISIT: store.mintel.com
CALL: EMEA +44 (0) 20 7606 4533 Brazil 0800 095 9094
Americas +1 (312) 943 5250 APAC +61 (0) 2 8284 8100
EMAIL: reports@mintel.com

reports.mintel.com © 2014 Mintel Group Ltd. All Rights Reserved. Confidential to Mintel.

http://reports.mintel.com//display/store/679795/
mailto:reports@mintel.com


Figure 61: LSR sandwich, sub, wrap concept ordering method, by gender, July 2014

Men are visiting and spending more at sandwich/sub/wrap locations; women are preparing more food at home
Figure 62: LSR sandwich, sub, wrap concept changes in behavior – More, by gender, July 2014

Figure 63: LSR sandwich, sub, wrap concept drivers, by gender, July 2014

Figure 64: LSR sandwich, sub, wrap concept attitudes – Any agree, by gender, July 2014

Men would like to see more limited-time offers at sandwich/sub/wrap restaurants
Figure 65: LSR sandwich, sub, wrap concept deals, by gender, July 2014

Key points

Millennials are more apt to eat sandwiches in different locales
Figure 66: LSR sandwich, sub, wrap concept consumption place, by generations, July 2014

Figure 67: LSR sandwich, sub, wrap concept ordering method, by generations, July 2014

Baby Boomers are preparing more food at home; Millennials are visiting, spending, and customizing more at sandwich/sub/wrap shops
Figure 68: LSR sandwich, sub, wrap concept changes in behavior – More, by generations, July 2014

Older generations enjoy traditional deals, younger generations look for loyalty programs and online discounts
Figure 69: LSR sandwich, sub, wrap concept deals, by generations, July 2014

Baby Boomers and Swing Generation consider affordability and freshness; Millennials look for ethical, portable, and dietary options
Figure 70: LSR sandwich, sub, wrap concept drivers, by generations, July 2014

Figure 71: LSR sandwich, sub, wrap concept attitudes – Any agree, by generations, July 2014

Key points

Affluent consumers eat their sandwiches in the restaurant at a higher rate than other income groups
Figure 72: LSR sandwich, sub, wrap concept consumption place, by household income, July 2014

Figure 73: LSR sandwich, sub, wrap concept ordering method, by household income, July 2014

Consumers with incomes of $100K+ are visiting and spending more at sandwich shops, but are also visiting other restaurants more often

as well
Figure 74: LSR sandwich, sub, wrap concept changes in behavior – More, by household income, July 2014

Figure 75: LSR sandwich, sub, wrap concept changes in behavior – More, by household income, July 2014

Dealing preferences also differ by income
Figure 76: LSR sandwich, sub, wrap concept deals, by household income, July 2014

Affluent consumers place importance on ethical, health, and authentic
Figure 77: LSR sandwich, sub, wrap concept drivers, by household income, July 2014

Key points

Where consumers eat their sandwich purchases differs by race
Figure 78: LSR sandwich, sub, wrap concept consumption place, by race/Hispanic origin, July 2014

Figure 79: LSR sandwich, sub, wrap concept ordering method, by race/Hispanic origin, July 2014

Health is important to other race consumers

Consumer Data – By Generation

Consumer Data – By Income

Consumer Data – By Race
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Figure 80: LSR sandwich, sub, wrap concept drivers, by race/Hispanic origin, July 2014

Figure 81: LSR sandwich, sub, wrap concept attitudes – Any agree, by race/Hispanic origin, July 2014

Key points

Hispanics are heavier users of sandwich/sub/wrap restaurants and utilize other ordering methods
Figure 82: LSR sandwich, sub, wrap concept usage, by race/Hispanic origin, July 2014

Figure 83: LSR sandwich, sub, wrap concept ordering method, by race/Hispanic origin, July 2014

Hispanics are another moving target for sandwich/sub/wrap restaurants
Figure 84: LSR sandwich, sub, wrap concept changes in behavior – More, by race/Hispanic origin, July 2014

Hispanics seek innovation on sandwich/sub/wrap menus
Figure 85: LSR sandwich, sub, wrap concept drivers, by race/Hispanic origin, July 2014

Figure 86: LSR sandwich, sub, wrap concept attitudes – Any agree, by race/Hispanic origin, July 2014

Key points

Coupons are being utilized in the Northeast and Midwest, while the West has been increasing its customized sandwich/sub/wrap items
Figure 87: LSR sandwich, sub, wrap concept changes in behavior – More, by region, July 2014

Consumers in the Northeast and the West are interested in upscale, ethical, authentic sandwich offerings
Figure 88: LSR sandwich, sub, wrap concept drivers, by region, July 2014

Figure 89: LSR sandwich, sub, wrap concept attitudes – Any agree, by region, July 2014

Figure 90: Top 20 sandwich ingredients, by incidence, Q2 2011-Q2 2014

Figure 91: Top 20 sub breads, by incidence, Q2 2011-Q2 2014

Figure 92: Top 5 sub claims, by incidence, Q2 2011-Q2 2014

Figure 93: Top 20 wrap ingredients, by incidence, Q2 2011-Q2 2014

Figure 94: Top 5 wrap sauces, by incidence, Q2 2011-Q2 2014

Figure 95: LSR sandwich, sub, wrap concept ordering method, by restaurant segments, July 2014

Figure 96: LSR sandwich, sub, wrap concept usage, by restaurant types, July 2014

Figure 97: LSR sandwich, sub, wrap concept ordering method, by restaurant types, July 2014

Figure 98: LSR sandwich, sub, wrap concept changes in behavior – More, by restaurant types, July 2014

Figure 99: LSR sandwich, sub, wrap concept deals, by restaurant types, July 2014

Figure 100: LSR sandwich, sub, wrap concept attitudes – Any agree, by restaurant types, July 2014

Figure 101: LSR sandwich, sub, wrap concept ordering method, by daypart, July 2014

Figure 102: LSR sandwich, sub, wrap concept changes in behavior – More, by daypart, July 2014

Consumer Data – By Hispanic/Non-Hispanic

Consumer Data – By Region

Appendix – Mintel Menu Insights

Appendix – By Segment

Appendix – By Restaurant Type

Appendix – By Restaurant Cuisine

Appendix – By Daypart
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Figure 103: LSR sandwich, sub, wrap concept deals, by daypart, July 2014

Figure 104: LSR sandwich, sub, wrap concept attitudes – Any agree, by daypart, July 2014

Figure 105: LSR sandwich, sub, wrap concept usage, by order placing, July 2014

Figure 106: LSR sandwich, sub, wrap concept changes in behavior – More, by order placing, July 2014

Figure 107: LSR sandwich, sub, wrap concept deals, by order placing, July 2014

Figure 108: LSR sandwich, sub, wrap concept attitudes – Any agree, by order placing, July 2014

Figure 109: LSR sandwich, sub, wrap concept usage, by gender, July 2014

Figure 110: LSR sandwich, sub, wrap concept ordering method, by gender, July 2014

Figure 111: LSR sandwich, sub, wrap concept drivers, by gender, July 2014

Figure 112: LSR sandwich, sub, wrap concept attitudes – Any agree, by gender, July 2014

Figure 113: LSR sandwich, sub, wrap concept usage, by generations, July 2014

Figure 114: LSR sandwich, sub, wrap concept ordering method, by generations, July 2014

Figure 115: LSR sandwich, sub, wrap concept usage, by household income, July 2014

Figure 116: LSR sandwich, sub, wrap concept ordering method, by household income, July 2014

Figure 117: LSR sandwich, sub, wrap concept changes in behavior – more, by household income, July 2014

Figure 118: LSR sandwich, sub, wrap concept deals, by household income, July 2014

Figure 119: LSR sandwich, sub, wrap concept attitudes – Any agree, by household income, July 2014

Figure 120: LSR sandwich, sub, wrap concept usage, by race/Hispanic origin, July 2014

Figure 121: LSR sandwich, sub, wrap concept ordering method, by race/Hispanic origin, July 2014

Figure 122: LSR sandwich, sub, wrap concept changes in behavior – More, by race/Hispanic origin, July 2014

Figure 123: LSR sandwich, sub, wrap concept deals, by race/Hispanic origin, July 2014

Figure 124: LSR sandwich, sub, wrap concept drivers, by race/Hispanic origin, July 2014

Figure 125: LSR sandwich, sub, wrap concept usage, by race/Hispanic origin, July 2014

Figure 126: LSR sandwich, sub, wrap concept consumption place, by race/Hispanic origin, July 2014

Figure 127: LSR sandwich, sub, wrap concept ordering method, by race/Hispanic origin, July 2014

Figure 128: LSR sandwich, sub, wrap concept deals, by race/Hispanic origin, July 2014

Figure 129: LSR sandwich, sub, wrap concept attitudes – Any agree, by race/Hispanic origin, July 2014

Figure 130: LSR sandwich, sub, wrap concept usage, by region, July 2014

Figure 131: LSR sandwich, sub, wrap concept consumption place, by region, July 2014

Figure 132: LSR sandwich, sub, wrap concept ordering method, by region, July 2014
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Figure 133: LSR sandwich, sub, wrap concept deals, by region, July 2014

Figure 134: LSR sandwich, sub, wrap concept attitudes – Any agree, by region, July 2014

Figure 135: LSR sandwich, sub, wrap concept usage, by parents with children in household, July 2014

Figure 136: LSR sandwich, sub, wrap concept consumption place, by parents with children in household, July 2014

Figure 137: LSR sandwich, sub, wrap concept ordering method, by parents with children in household, July 2014

Figure 138: LSR sandwich, sub, wrap concept changes in behavior – More, by parents with children in household, July 2014

Figure 139: LSR sandwich, sub, wrap concept deals, by parents with children in household, July 2014

Figure 140: LSR sandwich, sub, wrap concept drivers, by parents with children in household, July 2014

Figure 141: LSR sandwich, sub, wrap concept attitudes – Any agree, by parents with children in household, July 2014

Key brand metrics
Figure 142: Key social media indicators of selected sandwich, sub, and wrap brands, September 2014

Online conversations
Figure 143: Online mentions, selected sandwich, sub, and wrap brands, Sept. 15, 2013-Sept.14, 2014

Brand usage or awareness
Figure 144: Brand usage or awareness, July 2014

Figure 145: Firehouse Subs usage or awareness, by demographics, July 2014

Figure 146: Einstein Bros Bagels usage or awareness, by demographics, July 2014

Figure 147: Jersey Mike’s usage or awareness, by demographics, July 2014

Figure 148: Penn Station East Coast Subs usage or awareness, by demographics, July 2014

Figure 149: Pita Pit usage or awareness, by demographics, July 2014

Figure 150: Which Wich usage or awareness, by demographics, July 2014

Activities done
Figure 151: Activities done, July 2014

Figure 152: Firehouse Subs – Activities done – I have looked up/talked about this brand online on social media, by demographics, July
2014
Figure 153: Firehouse Subs – Activities done – I have contacted/interacted with the brand online on social media to, by demographics,
July 2014
Figure 154: Firehouse Subs – Activities done – I follow/like the brand on social media because, by demographics, July 2014

Figure 155: Firehouse Subs – Activities done – I have researched the brand on social media to, by demographics, July 2014

Figure 156: Einstein Bros Bagels – Activities done – I have looked up/talked about this brand online on social media, by demographics,
July 2014
Figure 157: Einstein Bros Bagels – Activities done – I have contacted/interacted with the brand online on social media to, by
demographics, July 2014
Figure 158: Einstein Bros Bagels – Activities done – I follow/like the brand on social media because, by demographics, July 2014

Figure 159: Einstein Bros Bagels – Activities done – I have researched the brand on social media to, by demographics, July 2014

Figure 160: Jersey Mike’s – Activities done – I have looked up/talked about this brand online on social media, by demographics, July
2014
Figure 161: Jersey Mike’s – Activities done – I have contacted/interacted with the brand online on social media to, by demographics,
July 2014
Figure 162: Jersey Mike’s – Activities done – I follow/like the brand on social media because, by demographics, July 2014

Figure 163: Jersey Mike’s – Activities done – I have researched the brand on social media to, by demographics, July 2014

Figure 164: Penn Station East Coast Subs – Activities done – I have looked up/talked about this brand online on social media, by
demographics, July 2014
Figure 165: Penn Station East Coast Subs – Activities done – I have contacted/interacted with the brand online on social media to, by
demographics, July 2014

Appendix – By Parents

Appendix – Social Media
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Figure 166: Penn Station East Coast Subs – Activities done – I follow/like the brand on social media because, by demographics, July
2014
Figure 167: Penn Station East Coast Subs – Activities done – I have researched the brand on social media to, by demographics, July
2014
Figure 168: Pita Pit – Activities done – I have looked up/talked about this brand online on social media, by demographics, July 2014

Figure 169: Pita Pit – Activities done – I have contacted/interacted with the brand online on social media to, by demographics, July
2014
Figure 170: Pita Pit – Activities done – I follow/like the brand on social media because, by demographics, July 2014

Figure 171: Pita Pit – Activities done – I have researched the brand on social media to, by demographics, July 2014

Figure 172: Which Wich – Activities done – I have looked up/talked about this brand online on social media, by demographics, July
2014
Figure 173: Which Wich – Activities done – I have contacted/interacted with the brand online on social media to, by demographics, July
2014
Figure 174: Which Wich – Activities done – I follow/like the brand on social media because, by demographics, July 2014

Figure 175: Which Wich – Activities done – I have researched the brand on social media to, by demographics, July 2014

Appendix – Trade Associations
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